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Enterprises should consider how to implement strategies correctly after drawing 
up its strategic target and development strategies to reach the defined strategic goals. 
Typical project-oriented construction companies’ main businesses are comprised of 
individual projects. Thus how to align the company’s strategic target with the 
objectives of different projects is very critical, which is the study contents of this. 
thesis. In order to achieve the alignment of company’s different objectives, 
construction companies should adopt the strategic project management concept and 
optimize traditional project management methods commonly used before. Based on 
the research on several project management framework and models, the thesis 
concludes that companies should innovate its existing management modes in all 
aspects to successfully implement the management plan of strategic projects and the 
key is the seven key elements of strategic management methodologies. Finally, 
through the case of DZ Engineering Corporation in FUJIAN province, the thesis 
summarizes the problems of the traditional mode, develops the solution- construct 
strategic project management mode and the implementation plan and the action plans. 
The author hopes that the research in this thesis can be of some value to the 
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